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4

CAIBIDIL1

Réamhra & Culra

D’ullmhaigh an tSeirbhis um Cheapachain Phoibli
an scéim seo faoi Alt 11 d’Acht na dTeangacha Oifigitla
2003 ("an tAcht").

Foralann Alt 11 den Acht go ndéanfaidh comhlachtai poibli
scéim reachtuil a ullmhi ina ndéanfar mionchur sios ar na
seirbhisi a sholathréidh an comhlacht

- tri mhean na Gaeilge

- tri mhean an Bhéarla agus

- tri mhean na Gaeilge agus an Bhéarla

chomh maith le cur sios ar na bearta a ghlacfar d’fhonn a
chinntit go ndéanfar aon seirbhis nach bhfuiltear a
sholathar tri mhean na Gaeilge a sholathar laistigh de
thréimhse chomhaontaithe ama.

11 Comhdhéanamh na Scéime

Foralann Alt 12 den Acht go ndéanfaidh an tAire Gnéthai
Pobail, Tuaithe agus Gaeltachta treoirlinte a ullmhu agus go
n-eiseofai iad do chomhlachtai poibli d’fhonn cuidiu le
hullmhi na ndréachtscéimeanna. D’fhoilsigh an tAire na
treoirlinte i Mean Fomhair na bliana 2004 agus ullmhaiodh
an scéim seo de réir na dtreoirlinte ud.

De réir mar a fhorailtear in Alt 13 den Acht, d’fhoilsigh an
tSeirbhis um Cheapachain Phoibli fégra ar an 17 Nollaig 2004
inar lorgaiodh aighneachtai 6 phairtithe leasmhara maidir le
hullmhi na dréachtscéime faoi Alt 11. Ba é Dé hAoine 28
Eanair 2005 an data deireanach ar ar glacadh le
haighneachtai. Cuireadh abhar na n-aighneachtai sin san
aireamh nuair a ullmhaiodh an scéim seo agus is féidir
breathnu ar roinnt de na haighneachtai a fuarthas ar

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003

ldithrean gréasain na heagraiochta ag www.publicjobs.ie.

Bhi an tSeirbhis um Cheapachain Phoibli rannphairteach i
gcruinnithe den Ghréasan Idir-rannach Tacaiochta a
bhunaigh an Roinn Gnéthai Pobail, Tuaithe agus Gaeltachta.
Fuarthas eolas sarluachmhar agus cinamh as cuimse maidir
le cumadh na Scéimeanna le linn na gcruinnithe seo. Ina
theannta sin, thainig ionadaithe de chuid na Roinne Gnéthai
Pobail, Tuaithe agus Gaeltachta ar chuairt chuig an tSeirbhis
um Cheapachain Phoibli chun abhar na Scéime a phlé.

Thangthas ar thuairimi agus ar mholtai na foirne ag
cruinnithe de na gripai seo a leanas:
- Ceannairi na Rannéga Oibre

« An Coiste Comhairleach Bainistiochta

» An Coiste Comhphairtiochta

Is mér ag an tSeirbhis um Cheapachain Phoibli an t-am agus
an dua a chaith na daoine ar fad a bhi rannphairteach sa
phréiseas seo.

1.2 Data Tosaigh na Scéime

Ta an scéim seo deimhnithe ag an Aire Gnéthai Pobail,
Tuaithe agus Gaeltachta. Cuirfear tus leis an scéim le
héifeacht 6n Luan 03 Deireadh Fomhair ("An Data Tosaigh")
agus beidh si i bhfeidhm ar feadh tréimhse de 3 bliana 6n
data sin né go dti go mbeidh scéim nua deimhnithe ag an
Aire de bhua Alt 15 den Acht, cibé acu is tuisce.
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This scheme was prepared under Section 11 of the Official
Languages Act 2003 ("the Act") by the Public Appointments
Service.

Section 11 provides for the preparation by public bodies of a
statutory scheme detailing the services they will provide
 through the medium of Irish,

- through the medium of English, and

 through the medium of Irish and English

and the measures to be adopted to ensure that any service
not provided by the body through the medium of the Irish
language will be so provided within an agreed timeframe.

Inputs to the Scheme
Section 12 of the Act provides for the preparation of
guidelines by the Minister for Community, Rural and
Gaeltacht Affairs and their issue to public bodies to assist
in the preparation of draft schemes. The Minister published
the guidelines in September 2004 and this Scheme has been
prepared based on these guidelines.

As provided for in Section 13 of the Act, The Public
Appointments Service published a notice on 17 December
2004 inviting submissions in relation to the preparation of
the draft scheme under Section 11 from any interested
parties. The final date for receipt of submissions was 28
January 2005. This scheme has been informed by these
submissions and certain of the submissions made are
available on the organisations website www.publicjobs.ie.
The Public Appointments Service participated in meetings
of the Interdepartmental Support Network set up by the

© 2005 Public Appointments Service

CHAPTER 1
Introduction & Background

Department of Community Rural and Gaeltacht Affairs at
which valuable information and assistance about the
formulation of Schemes was provided. As well as that
representatives of the Department of Community Rural and
Gaeltacht Affairs visited the Public Appointments Service to
discuss the contents of the Scheme.

The views and suggestions of staff were elicited at meetings
of the following groups:
 Heads of the Functional Areas

« Management Advisory Committee

« The Partnership Committee

The Public Appointments Service appreciates the time and
effort put in by all concerned in this process.

Commencement date of Scheme
This scheme has been confirmed by the Minister for
Community, Rural & Gaeltacht Affairs. The scheme is
commenced with effect from Monday 03 October 2005
("The Commencement Date") and shall remain in force for a
period of 3 years from this date or until a new scheme has
been confirmed by the Minister pursuant to Section 15 of the
Act, whichever is the earlier.

Scheme 2005-2008 under Section 11 of the Official Languages Act 2003



1.3 Forbhreathnu ar an tSeirbhis um
Cheapachain Phoibli
Bunaiodh an tSeirbhis um Cheapachain Phoibli i nDeireadh
Fémhair na bliana 2004. Discaoileadh Oifig Choimisinéiri na
Statseirbhise agus na gCoimisinéiri um Cheapachain Aitidla
faoin Acht um Bainistiocht na Seirbhise Poibli (Earcaiocht &
Ceapachain) 2004. Cuireadh dha eagraiocht ar leith in it na
hOifige seo: an Coimisitin um Cheapachain Seirbhise Poibli
agus an tSeirbhis um Cheapachain Phoibli.

Is é an tSeirbhis um Cheapachain Phoibli (SCP) an solathrai
laraithe de sheirbhisi earcaiochta, measunachta agus
roghnoireachta le haghaidh na statseirbhise. Ina theannta
sin, solathraionn an tSCP seirbhisi earcaiochta agus seirbhisi
gaolmhara comhairleoireachta um acmhainni daonna do na
hudarais aititla, d’Fheidhmeannacht na Seirbhise Sldinte,
don Gharda Siochana agus do chomhlachtai poibli eile nuair
aiarrtar a leithéid ar an eagraiocht. | measc chlar na
ngniomhaiochtai faoina dtugann an tSCP ta:

- earcaiocht oscailte do phoist leis an Statseirbhis

- earcaiocht oscailte chun post sinsearach airithe leis na
hUdarais Aitiula, le Feidhmeannacht na Seirbhise Slainte,
leis na hUdarais Chuain, leis na Boird lascaireachta agus
leis na Coisti Gairmoideachais;

+ roghnu iarrthoiri i gcomhair ardd céime laistigh den
Statseirbhis de thoradh trialacha idir-rannach
roghnoireachta agus agallamh;

+ clnamh a thabhart d’eagraiochtai eile de chuid na
hearnala poibli lena gcuid earcaiochta (e.g. An Garda
Siochana, lonad Gairmeacha na nAltrai).

« cunamh a thabhairt, de réir mar a iarrtar orainn, do
Choiste na gCeapachan Ardleibhéal i ndail le ceapachain
laistigh den Statseirbhis, tri réamhagallaimh a reachtail,
mar shampla.

Is ionann an méid thuas agus réimse olimhor de
ghniomhaiochtai earcaiochta agus roghnéireachta — poist
chléireachais agus riarachain go dti ceapachain
bhainistiochta, maille le héagsulacht mhér earcaiochta
gairmiula agus teicniula.

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003

Is mé go mor, le himeacht ama, go mbionn an oifig i mbun

seirbhisi oiliina, comhairle agus sainchomhairleoireachta a

sholathar, seirbhisi a chuireann maise ar ar gcuid seirbhisi

earcaiochta agus roghnéireachta, mar ata:

« comhairle agus tacaiocht maidir le cirsai earcaiochta
agus roghnoireachta do chliant-eagraiochtai agus do
chombhlachtai poibli eile;

- seirbhisi post-anailise d’fhonn eolas cruinn a bhaineann le
post a aimsiu chun treoir a thabhairt do na proisis
roghnéireachta ar-bhonn-innidlachta, préisis a théann
chun tairbhe na gcliant-eagraiochtai ina ngniomhaiochtai
acmhainni daonna;

- seirbhis tastala roghnoireachta;

+ oilitint a chur ar mheasunoiri maidir le teicnici
roghnéirereachta, lena n-airitear teicnici agallaimh.

Faoi lathair ta lion foirne de bheagan faoi bhun 150 ag obair
san oifig agus ta an fhoireann lonnaithe i gCeanncheathra
na Seirbhise um Cheapachain Phoibli ag Aras na Caibidle,
Sraid na Mainistreach Uachtarach, Baile Atha Claith 1. Mar
chuid de chlar dilaraithe an Rialtais a fégraiodh sa
chainaisnéis i Nollaig na bliana 2003, ta pleananna sa sidl
chun roinnt rannéga oibre den tSeirbhis um Cheapachain
Phoibli a lonnt in Eochaill, Co Chorcai.

I bhfianaise an tsainordaithe a tugadh don tSeirbhis um
Cheapachain Phoibli ta glactha ag an eagraiocht leis an
Raiteas Misin seo a leanas:
Beidh muid ar thus cadhnaiochta maidir le réitigh
earcaiochta, mheastnachta agus réitigh ghaolmhara
acmhainni daonna a sholdthar don tseirbhis phoibli.

1.4 Na Custaiméiri agus na Cliantai de chuid
na Seirbhise um Cheapachain Phoibli

Ta sé cinn de ghrapai custaiméiri ar leith aitheanta ag an

tSeirbhis um Cheapachain Phoibli, mar ata:

Cliant-Eagraiocht : Folaionn an gripa seo na hoifigi agus na
ranna rialtais uile, na hadarais aititla, Feidhmeannacht na
Seirbhise Slainte agus comhlachtai poibli eile a théann i
muinin na seirbhisi earcaiochta, roghnéireachta agus
combhairle a sholatraionn an eagraiocht.
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Overview of the Public Appointments

Service
The Public Appointments Service was established in October
2004. The Public Service Management (Recruitment &
Appointments) Act 2004 dissolved the Office of the Civil
Service and Local Appointments Commissioners. This Office
was replaced with two separate organizations: the
Commission for Public Service Appointments and the Public
Appointments Service.

The Public Appointments Service (PAS) is the centralised
provider of recruitment, assessment and selection services
for the civil service. PAS also provides recruitment and related
human resource advisory services to local authorities, the
Health Serivce Executive, the Garda Siochana and other
public bodies as requested. Among the programme of
activities undertaken by PAS are:

 open recruitment for positions in the Civil Service

« open recruitment for certain senior positions in the Local
Authorities, the Health Service Executive, Harbour
Authorities, Fisheries Boards and Vocational Education
Committees;

- selection of candidates for promotion within the Civil
Service by means of competitive inter-departmental
selection tests and interviews;

- assisting other public sector organisations with open
recruitment (e.g. An Garda Siochana, the Nurses Career
Centre).

- assisting, as requested, the Top Level Appointments
Committee in making senior appointments within the
Civil Service, by, for instance, conducting preliminary
interviews.

This represents a vast range of recruitment and selection
activity - from clerical and administrative posts to senior
managerial appointments together with a wide variety of
professional and technical recruitment.

© 2005 Public Appointments Service

Increasingly, our role includes training, advisory and

consultancy services which complement our recruitment

and selection services, viz,:

« advice and support on recruitment and selection matters
to client organisations and other public bodies;

- job analysis services in order to obtain accurate
job-related information to guide competency-based
selection processes which are also of benefit to our client
organisations for human resource development activity;

- aselection testing service;

- assessor training in selection techniques, including
interviewing.

The Office currently has a staff of just fewer than 150

who are all located in the Headquarters of the Public
Appointments Service at Chapter House, Upper Abbey Street,
Dublin 1. As part of the Government decentralisation
programme announced with the budget in December 2003
plans are being progressed to locate some functional areas
of the Public Appointments Service to Youghal, Co. Cork.

In light of the mandate that has been given to the Public
Appointments Service, the following Mission Statement has
been adopted:
To be the leading recruitment, assessment and related
human resource people solutions provider for the public
service.

Customers and Clients of the Public
Appointments Service
The Public Appointments Service recognises the following six
distinct groups of customers:

Client Organisation: This group includes all government
departments/offices, local authorities, the Heath Service
Executive and other public bodies who avail of the
recruitment, selection and advisory services that we provide.

Scheme 2005-2008 under Section 11 of the Official Languages Act 2003



larrthéiri ar Phoist sa tSeirbhis Phoibli: Folaionn an gripa seo
baill den phobail a dhéanann iarratas ar phost ar bith sa
tseribhis phoibli ata fégartha ag an tSCP. Ta sé de cheart ag
iarrthéiri go geaithfi go cothrom, neamhchlaon agus ar
mhodh cuirtéiseach, éifeachtach lena gcuid iarratas.

An Pobal i gCoitinne: Baill an phobail, biodh spéis acu in
iarratas a dhéanamh ar phost sa tseirbhis phoibli né na
biodh, ach ar abhar spéise déibh go lionfai na poist ar mhodh
oscailte, trédhearcach. Ta sé de dhualgas an an tSCP, leis,
cuntas a thabhairt go poibli maidir leis na cisti poibli a
dheonaitear diinn, agus chun a léirit gur caitheadh an
t-airgead seo go cdir, go ciallmhar agus le haird chui ar
luach-ar-airgead.

Combhaltai Boird: Bionn an oifig ag brath go mér ar an gcion
luachmhar oibre a sholathraionn na comhaltai boird. Ta sé
ri-thabhachtach go dtabharfai gach uile chiinamh déibh le
linn déibh a gcuid dualgas a chomhall ionas go gcaithfidis
tréimhse dhearfach oibre in éineacht linn.

An Fhoireann Inmheanach: Creideann an eagraiocht gur
ceart meas custaiméara a thabhairt don fhoireann
inmheanach agus gur cheart go mbéidis ag suil leis an
seachadadh seirbhise is airde agus iad ag plé leis an
eagraiocht, dala gach custaiméara.

An Coimisitin um Cheapachain Seirbhise Poibli (CCSP)

Ta Coid Chleachtais bunaithe ag an CCSP agus déantar
proisis earcaiochta agus roghnoéireachta na Seirbhise um
Cheapachain Phoibli a rialt faoina réir. Cloifidh an tSCP leis
na Coid Chleachtais agus leis an gComhairle a eisitear, agus
comhoibreoidh an tSCP le hinitchtai agus solathréidh
aiseolas faoi na Céid, de réir mar is ga.

Rannéga Oibre na Seirbhise um
Cheapachain Phoibli

Anseo thios ta liosta de rannéga oibre na Seirbhise um
Cheapachain Phoibli:
1. Na hAonaid Earcaiochta

« Idir-Rannach & TE

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003

- Earcaiocht larchéimithe

- Gardai faoil oilitint

- Earcaiocht Chléireachais

= An tAonad Gairmiuil & Bainistiochta Sinsearai

2. Seirbhisi Gaolmhara Earcaiochta
« Seirbhisi Meastéireachta

+ Saorail Faisnéise

+ Aonad na gCaidreamh Custaiméara

- An tAonad Margaiochta

- AntAonad um Fhorbairt Chorporaideach

< An tAonad um Ghné a Fhorbairt agus a Eagru

3. Na hAonaid Inmheanacha Tacaiochta
« Acmhainni Daonna (Inmheanach)

« AntAonad TE
« An tAonad Tacaiochta Ghno
- An tAonad Bainistithe Taifead

- An tAonad Airgeadais

Cur sios ar Abhar na Sceime Teanga
Bunaiodh abhar na Scéime Teanga seo ar an tuiscint gurb iad
na larrthéiri ar Phoist sa tSeirbhis Phoibli agus An Pobal i
gCoitinne an da phriomhghrdpa custaiméiri ar a ndireofar
aird le linn shaolré na scéime seo —is é sin an dara agus an
trit gripa a luadh thuas. Ta sé beartaithe go dtabharfar
aghaidh ar na seirbhisi Gaeilge do na grapai custaiméiri eile
sna scéimeanna a thiocfas i ndiaidh na scéime reatha do na
blianta 2005 - 2008.

Tégann an scéim ar a bhfuil de sheirbhisi Gaeilge ar fail
cheana féin i [athair na huaire. | gcorp na Scéime
sainaithnitear na réimsi ar féidir leis an Oifig feabhas a
chur orthu feasta.

© 2005 An tSeirbhis um Cheapachain Phoibli



Applicants for Public Service Positions: This group includes
members of the public who apply for any public service
position advertised by us and who are entitled to have their
applications dealt with fairly, impartially and in an efficient
and courteous manner.

The General Public: Members of the public, who may or may
not be interested in applying for a public service position, but
who have an interest in knowing that such positions are
filled in an open, transparent manner. We also have a duty to
account publicly for our use of the public funds entrusted to
us and to demonstrate that such monies are spent properly,
sensibly and with due consideration for value for money.

Board Members: The office relies heavily on the valuable
contribution of all board members. It is essential that all
possible assistance is provided to them in carrying out their
task and thus ensure a positive experience while working
with us.

Internal Staff: We believe that internal staff members should
be considered as customers and should be entitled, as are all
customers, to expect the highest standards of service
delivery in their dealings with the organisation.

The Commission for Public Service Appointments (CPSA)

The CPSA has established Codes of Practice and Advices by
which the recruitment and selection procedures of the Public
Appointments Service are regulated. We will adhere to the
Codes of Practice and Advices, co-operate with audits and
provide feedback on the Codes as required.

Functional Areas of the Public
Appointment Service
The following are the functional areas of the Public
Appointments Service:
1. Recruitment Units
+ Interdepartmental & IT

« Graduate Recruitment

« Garda Trainee
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 Clerical Recruitment
- Senior Management & Professional Unit

2. Related Recruitment Services
» Assessment Services

« Freedom of Information

- Customer Relations Unit

« Marketing

- Corporate Development Unit

 Business Organisation & Development Unit

3. Internal Support Units
« Human Resources (internal)

+ ITUnit
* Business Support Unit
+ Records Management

» Finance Unit

The Content of the Language Scheme
The content of the Language Scheme is driven by the
understanding that the two main customer groups to be
considered are numbers two and three mentioned above -
that is Applicants for Public Service Positions and The
General Public. It is intended that Irish languages services
directed at the other customer groups will be considered in
schemes subsequent to this present scheme for 2005 — 2008.

The scheme builds on the extent to which services are
currently available through Irish as a starting base. Areas for
future enhancement of the service provided by this Office
are identified in the body of the scheme.

Scheme 2005-2008 under Section 11 of the Official Languages Act 2003



Ina theannta sin, ta tiomantas sa Scéim go ndéanfai
measunu ar bhonn leantnach ar an leibhéal éilimh a bhionn
ar sheirbhisi tri Ghaeilge, agus go gcinnteofar go leanfaidh
an tSeirbhis um Cheapachain Phoibli ar an éileamh sin a
fhreastal ar bhealach pleanailte, comhleantnach agus
inrochtana.

Cuirtear tus le Caibidil 2 le mionchur sios ar na seirbhisi
ginearalta a chuirfidh an Oifig ar fail i nGaeilge. Ina dhiaidh
sin déantar cur sios ar na seirbhisi Gaeilge a bheas a gcur ar
fail i ranndga airithe oibre a bhionn i dteagmbhail
‘duine-le-duine’ leis an bpobal i gcoitinne.

Diritear aird i gCaibidil 3 ar na seirbhisi Gaeilge a chuirfidh
na hAonaid Earcaiochta ar fail. De bhri go gcuirfear cuid
shuntasach de na seirbhisi earcaiochta ar fail tri [dithrean
gréasain na Seirbhise um Cheapchain Phoibli
www.publicjobs.ie, dirionn cuid shuntasach de phlé na
caibidle seo ar sheirbhisi idirlin. Ina theannta sin, déantar plé
ar na seirbhisi Gaeilge a chuirfidh Aonad inmheanach TE na
hoifige ar fail.

Déanann Caibidil 4 mionchur sios ar an straitéis a ghlacfaidh
Aonad Acmhainni Daonna na hOifige d’fhonn a chinntiti go
mbeidh déthain foirne ar fail laistigh den oifig chun seirbhisi
feabhsaithe Gaeilge a sholathar d’larrthoéiri agus don bPobal
i gCoitinne.

I gCaibilid 5 tugtar sonrai maidir le cé ar a dtiteann an
fhreagracht i dtaca le faireachan agus le hathbhreithnia ar
chur-i-bhfeidhm na Scéime.

Tugtar mionsonrai i gCaibidil 6 ar an gcaoi a ndéanfaidh an
Oifig abhar na Scéime a sheoladh, a fhoilsit agus a phoiblid.

1.7 Measunu ar an méid is go bhfuil seirbhisi
Gaeilge ar fail cheana féin

De bhri go raibh suil ag an am le reachtaiocht na dTeangacha

Oifigiula agus a cuid foralacha, d’fhostaigh an Oifig

Aistritheoir in Aibrean na bliana 2002. Anuas ar sin, léirigh an

oifig a dairireacht i leith phroiseas aistriichain

d'ardchaighdean nuair a ceannaiodh dornan d’Uirlisi
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Aistriachain, uirlisi a chuireann le tairgitlacht an phréisis. |

dteannta a chéile chuir an da rud seo ar chumas na hoifige

freagairt laidir a thabhairt ar riachtanais phobal na Gaeilge,

mar is |éir 6n abhar datheangach ar www.publicjobs.ie, agus

6 roinnt foilseachain dhatheangacha, mar shampla:

< An Plean Gniomhaiochta um Sheirbhis Ardchaighdeain do
Chustaiméiri 2004 -2007

+ An Chairt Chustaiméara

+ Tuarascail an Ghrapa Stitrtha maidir le Cur-i-nGniomh na
Tuarascala um Athbhreithnil Straitéiseach ar an
Earcaiocht san Earnail Phoibli
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The scheme also includes a commitment to assess on an evidenced by the bilingual content on publicjobs.ie, and by

ongoing basis the level of demand for services through Irish the publishing of, among others, the following bilingual
and to ensure that the Public Appointments Service publications:
continues to meet this demand in a planned, coherent and + The Quality Customer Service Action Plan 2004 — 2007

accessible way.

Chapter 2 starts out by detailing the general services to be .
provided in the Irish language by the office as a whole. The
chapter goes on to detail the services that certain functional

areas that have a specific interface with the general public

will provide in the Irish language.

Chapter 3 focuses on the services to be provided by the
Recruitment Units in the Irish language. As much of the
recruitment activity is to be delivered through the Public
Appointments Service’s Website www.publicjobs.ie, much of
the discussion in this chapter focuses on Internet services.
There is also a discussion of the Irish language services to be
provided by the internal IT Unit of the office.

Chapter 4 of the scheme details the strategy to be employed
by the Human Resources Unit to ensure that staff are
available within the office to deliver improved Irish language
Services to Candidates and the General Public alike.

Chapter 5 gives details of where responsibilities lie with
regard to the monitoring and the review of the
implementation of the scheme.

Chapter 6 gives details of the ways in which the organisation
will launch and publicise the contents of the Scheme.

Assessment of extent to which services

are already available through Irish
In anticipation of the likely requirements of the proposed
Official Languages legislation, the office employed a
full-time Translator in April 2002. Furthermore the office has
shown it commitment to a high quality translation process
by investing in a suite of Translation Tools that also improves
productivity. Together this has enabled the office’s very
strong response to the needs of the Irish language public, as

© 2005 Public Appointments Service

The Customer Charter

Steering Group Report on the Implementation of the
Strategic Review Report on Public Sector Recruitment
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CAIBIDIL 2

Seirbhisi Ginearalta agus Gniomhaiochtai Ginearalta

Pléann an Chaibidil seo le roinnt seirbhisi ginearalta Gaeilge
a chuirfeas an Oifig ar fail agus ansin déantar plé ar thri
rannoéga oibre san oifig, mar ata: An tAonad um Fhorbairt
Chorparaideach, an tAonad Margaiochta, an Oifig Phreasa
agus Faisnéise. | gcas gach ceann de na haonaid seo bionn
teaghmhail shuntasach acu leis an bPobal.

Cuirtear clabhsur leis an gcaibidil le néta maidir leis an gcaoi
a ndéileailfear le logainmneacha na Gaeltachta thar na
seirbhisi uile a sholathraionn an oifig.

2.1 Seirbhisi Dhatheangacha sna hAonaid
Earcaiochta

Le linn shaolré na scéime tabharfar coiscéimeanna chun lion

foirne atd in ann seirbhisi a chur ar fail don phobal sa da

Theanga Oifigitla a chur sna hAonaid Earcaiochta (a luadh in

1.5 thuas).

Chuige sin, agus roimh dheireadh na scéime seo, cuirfidh an
Oifig ar an laghad ball forine cui amhain, ata innidil ar
sheirbhisi na n-aonad a chur ar fail tri mhean na Gaeilge, in
Aonad na hEarcaiochta Cléireachais agus in Aonad na
nGardai faoi oilitint.

Maidir le solathar sheirbhisi Gaeilge d’ardchaighdeain
duine-le-duine sna haonaid earcaiochta eile agus i rannéga
eile oibre na Seibhise um Cheapachain Phoibli, tabharfar
aghaidh ar an solathar seo sa dara scéim agus i scéimeanna
da éis.

Spriocdhata:  Le linn shaolré na scéime.

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003

2.2 Na Priomh-Phointi Teagmhala
Ta tri cinn de phriomh-phointi teagmhala san oifig, mar ata:
« An Stéras Gairmeacha

« An Deasc Failte

« An Lasc-chlar

| gcas an Stérais Gairmeacha agus na Deisce Failte araon
cuirtear seirbhis teileaf6in agus teagmhail duine-le-duine ar
fail. Seirbhis teileaf6in amhain a chuireann an Lasc-chlar ar
fail. Déanfaidh Aonad na nAcmhainni Daonna cinnte de go
mbeidh an fhoireann ata lonnaithe i ngach ceann de na
priomh-phointi teagmhala seo abalta an bunchleachtas SCA
a chur i gcrich, is é sin
< go mbeidh an fhoireann in ann ainm na hOifigeara i
nGaeilge agus i mBéarla araon,

- go mbeidh ar a laghad eolas éigin ag an bhfoireann ar
bheannachtai Gaeilge, agus go mbeidh socruithe
oiritinacha ar bun le go mbeidh an fhoireann in ann an
pobal a chur i dteagmhail leis an oifigeach a bheas in ann
a gcuid fiosruithe a laimhseail.

Spriocdhata:  Bliain amhain tar éis Dhata

tosaigh na Scéime.

Ag na priomh-phointi teagmhala seo cuirfear liosta

ar fail don fhoireann, tri Inlion na hOifige, ar a bhfuil
ainmneacha na mball foirne a bheas in ann seirbhis nios
cuimsithi a chur ar fail don phobal. Déanfaidh na baill foirne
seo ata innidil ar an nGaeilge na fiosruithe a fhreagairt ar an
ngnathbhealach laithreach bonn, né beidh siad in ann sonrai
an fhiosraithe a bhreacadh, freagra a chur i dtoll a chéile

© 2005 An tSeirbhis um Cheapachain Phoibli



This Chapter deals with some general services to be provided
in the Irish language by the office and then deals with three
specific functional areas of the office: The Corporate
Development Unit; The Marketing Unit; and the Press and
Information Function. Each of these units has a significant
interface with the General Public.

The chapter ends with a note on how Gaeltacht Placenames
will be dealt with across all of the services provided by the
office.

2.1 Bilingual Services in the Recruitment
Units

During the lifetime of this scheme moves will be made to

populate the Recruitment Units (mentioned in 1.5 above)

with personnel who are able to provide services to the

general public in both of the Official Languages.

To this end, in each of the Clerical Recruitment and Garda
Trainee Units the Office will place at least one appropriate
member of staff who is competent to provide the services of
these units through Irish by the end of this scheme.

The issue of the provision of a quality one to one customer
service in Irish in the remaining recruitment units and in the
other functional areas of the Public Appointments Service
will be addressed in the second and subsequent schemes.

Deadline: In the lifetime of the scheme.

© 2005 Public Appointments Service

CHAPTER 2

General Services / Activities

2.2 Primary Points of Contact
There are three primary points of contact in the office:
+ The Careers Store

+ Reception

« The Switchboard

In the case of the Careers Store and the Reception both
provide a telephone service and a face-to-face interface. The
Switchboard is a telephone-only service. At each of these
primary points of contact the Human Resources Unit will
ensure that staff stationed there are able to fulfil standard
QCS practice, which is that
- staff are able to give the name of the Office in Irish and
English,

- staff are at least familiar with the basic greetings in Irish,
and suitable earrangements are in place so that they can
put members of the public in touch without delay with an
officer who can deal with their request.

Deadline: 1year after the commencement date.

At each of these primary points of contact the staff working
there will have a list of staff members available to them, via
the Office’s Intranet, who are able to provide a more
comprehensive service. These Irish language competent staff
members will either answer queries immediately or will be
able to take details of the request, collate a reply

Scheme 2005-2008 under Section 11 of the Official Languages Act 2003
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agus an freagra a sheachadadh chuig an gcustaiméir sa
Teanga Oifigidil ina ndearna an custaiméir an fiosra.

Spriocdhata don liosta ar Inlion na hOifige:
Bliain amhain tar éis Dhata tosaigh na Scéime.

An tAonad um Fhorbairt Chorparaideach
Is & priomh-fheidhm an Aonaid um Fhorbairt Chorparaideach
na cur-i-bhfeidhm Chlar Nuachéirithe na Seirbhise Poibli

agus an t-athru straitéiseach a bhainistiu san Oifig.

Ta freagracht ar an Aonad as na réimsi a leanas:
= An Phleanail Ghno agus an Phleanail Straitéiseach a
chomhordu agus a chur chun cinn san eagraiocht

- Cur chuige na hOifige i leith na Seirbhise Ardchaighdeain
do Chustaiméiri a laidirt agus a fhorbairt

« Foilsit na Tuarascala Bliantitla a Chomhordu

« Eascaiocht a dhéanamh don Chomhphairtiocht maidir le
Cinnteoireacht

« An Ciste um Bainistit Athraithe a riaradh

- Initchadh a dhéanamh ar chérais agus ar ghnasanna
inmheanacha d’fhonn luach-ar-airgead a chinntiu

+ Measunu priacail

| gcas Foilseachan a eisionn an tAonad um Fhorbairt
Chorparaideach agus a meastar an Pobal i gCoitinne a bheith
mar sprioc lucth léitheoireachta acu, beidh na Foilseachain
sin ar fail sa da Theanga Oifigiula agus laistigh den chlidach

céanna.

Beidh éisceacht on bhforail seo i gcas caipéisi a mbionn
Tairiscinti a Lorg iontu, de bharr go mbionn siad de mhianach
thar a bheith teicniuil, speisialta agus de bharr ganiad a
bheith beo ach ar feadh tréimhse teoranta ama. Beidh
caipéisi a bhfuil Tairiscinti & Lorg iontu ar fail sa Teanga
Oifigiuil inar céad-scriobhadh iad.

Spriocdhata: Data Tosaigh na Scéime

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003

An tAonad Margaiochta
Is é is cuspoir don Aonad Margaiochta straitéis mhargaiochta
a mhunld agus a fhorbairt lena chinntid go gcuirtear le
hiomha na seirbhise poibli agus lena chinntii go bhfuil sé ar
chumas na Seirbhise um Cheapachain Phoibli mar eagraiocht
earcaiochta daoine den scoth a mhealladh.

Ar chuspéiri an Aonaid ta:

« gairmeacha beatha sa tseirbhis phoibli a chur chun cinn i
stile an abhair iarrthora ar bhealach idirghniomhach,
agus eagraiochtai seirbhise poibli a chur chun cinn mar
scoth-fhostéiri forasacha nua-aimseartha

- an tSeirbhis um Cheapachain Phoibli a chur chun cinn i
suile ar gcliant-eagraiochtai mar scoth-sholathrai
earcaiochta agus mar fhoinse de chombhairle
scoth-chleachtais maidir le hearcaiocht agus le
roghnéireacht san earnail phoibli

- feabhas a chur ar iomha na Seirbhise Poibli i stile an
phobail ghinearalta tri eolas a chur ar fail déibh i dtaca le
rél na seirbhiseach poibli agus maidir le luach na seirbhisi
a sholathraitear nuair ata rialtas feabhsaithe a
sheachadadh.

Nuair a bheidh an tAonad Margaiochta i lathair ag Margai
Fostaiochta gur déigh déibh go mbeidh an Pobal i gCoitinne i
lathair freisin, déanfaidh an tAonad Magaiochta cinnte de go
mbeidh na habhair mhargaiochta uile a sholathraionn an
Oifig ar fail sa da Theanga Oifigiula.

Spriocdhata:  Bliain amhain tar éis Dhata

tosaigh na Scéime.

An Oifig Phreasa agus Faisnéise
Geallann an Oifig go gcuirfear urlabhrai ar fail do na meain
Ghaeilge, leithéidi RTE Raidié na Gaeltachta, RTE 1agus TG4,
chun labhairt ar chirsai a bhaineann le gné na hoifige.
Cuirfear an tseirbhis ar fail ar chuntar go dtabharfai fégra
réasunta roimh I3 an agallaimh agus ar chuntar, leis, go
gcuirtear abhar an agallaimh in idl roimh ré.
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and deliver that reply in the Official Language of the
customer’s choosing.

Deadline for posting list on the Intranet:
1year after the commencement date.

The Corporate Development Unit
The main function of the Corporate Development Unit is
the implementation of the Public Service Modernisation
Programme and the management of strategic change in the
Office.

The Unit has responsibility for the following areas:
« Co-ordinating and promoting strategic and business
planning across the organisation

« Strengthening and developing our approach to Quality
Customer Service

+ Co-ordinating the publication of the Annual Report
- Facilitating partnership approaches to decision making
« Administration of Change Management Fund

 Auditing internal systems and procedures to ensure value
for money

« Risk Management

Publications issuing from the Corporate Development Unit
that are deemed to have the General Public as part of their
target audience shall be available in both Official Languages
and within the same cover.

There will be an exception in the case of Invitation to Tender
documents, which are of a highly specialised technical nature
and are only live for a limited period of time. Invitation to
Tender documents will be available in the Official Language
they were initially authored in.

Deadline: From commencement date

© 2005 Public Appointments Service

Marketing Unit
Marketing Unit’s function is to develop and adopt a
marketing strategy to ensure that the image of the public
service is enhanced and that the Public Appointments
Service as a recruitment organisation is positioned to
attract people of the highest calibre.

The objectives of the Unit are:

 to promote public service careers to prospective
candidates in a dynamic, interactive way and to promote
public service organisations as modern, progressive,
employers of choice,

- to promote the Public Appointments Service to our client
organisations as the recruitment provider of choice and
the source of best practice advice in public sector
recruitment and selection

+ to enhance the image of the Public Service to the general
public by informing them of the role of public servants
and the value of the services provided in delivering better
government.

When attending Careers Fairs events that the General Public
are likely to attend the Marketing Unit will ensure that all
marketing materials presented by the Office are available to
the public in both of the Official Languages.

Deadline: One year after the commencement date.
The Press and Information Function
The Office commits to providing a spokesperson to talk to
the Irish language media, such as RTE Raidi6 na Gaeltachta,
RTE 1, and TG4, on issues of relevance to the office. This
service will be provided subject to reasonable advance notice
being given to the office of the time and the subject matter
of the interview.

Scheme 2005-2008 under Section 11 of the Official Languages Act 2003
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Nuair a eisionn an Oifig nuacht-eisitinti déanfar iad a
eisidint go comhuaineach sa da Theanga Oifigiula.

Spriocdhata:  Data Tosaigh na Scéime
2.6 Logainmneacha na Gaeltachta
Bainfidh an Oifig Usaid as Logainmneacha oifigiula na
limistéar Gaeltachta, arna ndearbhi ag an Aire in Ordu

Logainmneacha (Ceantair Ghaeltachta) 2004, chun criocha

oifigiula.

Spriocdhata:  Data Tosaigh na Scéime

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003

© 2005 An tSeirbhis um Cheapachain Phoibli



Where the Office issues a Press Release it will do so in both
of the Official Languages simultaneously.

Deadline: From commencement date
2.6 Gaeltacht Placenames
The official Placenames of Gaeltacht areas, as declared by

the Minister in the Placenames (Ceantair Ghaeltachta) Order
2004, will be used by the Office for official purposes.

Deadline: From commencement date

© 2005 Public Appointments Service
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CAIBIDIL 3

Seirbhisi Earcaiochta

Pléann an Chaibidil seo leis an gcaoi a bhfuil sé beartaithe
ag Aonaid Earcaiochta na Seirbhise um Cheapachain Phoibli
seirbhisi feabhsaithe Gaeilge a sholathar le linn shaolré na
scéime reatha.

Ina theannta sin, ta cur sios sa Chaibidil ar an gcaoi a
dtabharfaidh an tAonad TE cinamh maidir le seirbhisi airithe
Gaeilge a chur ar fail.

3.1 Seirbhisi Idirlin — www.publicjobs.ie

Mar chuid den ghealltanas ginearalta rialtasach maidir

le seirbhisi a chur ar fail don phobal tri bhithin na
teicneolaiochta, agus go mér moér thar an nGréasan
Domhanda, ta infheistiocht shuntasach déanta ag an
tSeirbhis um Cheapachain Phoibli i bhforbairt
www.publicjobs.ie mar phriomh-chomhéadan earcaiochta
na heagraiochta. Déantar cur sios anseo thios ar ar an gcaoi a
bhfuil sé beartaithe ag Aonaid Earcaiochta na Seirbhise um
Cheapachain Phoibli seirbhisi feabhsaithe Gaeilge a chur ar
fail tri www.publicjobs.ie

Ta dha chinéal éagsula d’abhar le fail ar publicjobs.ie
mar ata, na leathanaigh eolais agus na leathanaigh
idirghniomhacha iarratais.

3.1.1 Na Leathanaigh Eolais

Folaionn an t-abhar ar na leathanaigh eolais ar publicjobs.ie
réimse leathan d’eolas ginearalta, cosuil le heolas faoin oifig
agus a cuid acmhainni, sonrai teagmhala, eolas faoi
phréiseas na gcomértas, agus eolas faoin Statseirbhis i
geoitinne.

Ta cion mér den téacs seo ar fail cheana féin sa da Theanga
Oifigitla. Ta beartaithe go gcuirfear gach eolas den saghas

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003

seo, is é sin eolas ata ceaptha agus crochtha go hinmheanach
ag an oifig seo, ar fail ar publicjobs.ie sa da Theanga
Oifigidla.

Spriocdhata:  Bliain amhain tar éis

Dhata tosaigh na Scéime.

Beidh éisceacht 6n bhforail seo i gcas caipéisi a mbionn
Tairiscinti a Lorg iontu, de bharr go mbionn siad de mhianach
thar a bheith teicnitil agus speisialta, agus de bharr gan iad
a bheith beo ach ar feadh tréimhse teoranta ama. Beidh
caipéisi a bhfuil Tairiscinti a Lorg iontu ar fail sa Teanga
Oifigiulil inar céad-scriobhadh iad.

3.1.2. Na Leathanaigh Idirghniomhacha larratais

Ar na Leathanaigh Idirghniomhacha larratais ar publicjobs.ie
ta an tSaoraid um larratais Ar Line a chuireann an tSeirbhis
um Cheapachdin Phoibli ar fail d’iarrthéiri. Fearacht na
Leathanach Eolais, ta cuid mhér d’abhar na Leathanach
larratais ar fail cheana féin d’iarrthéiri in a rogha den da
theanga oifigiula.

Seo a leanas na cinedlacha ar leith d’abhar a théann le chéile
chun iomlan an abhair ar na leathanaigh idirghniomhacha
iarratais a chruthu:

Clara Cuireann an tlarrthéir eolas airithe

larrthora: pearsanta ar fail, mar ata, ainm, seoladh
agus sonrai teagmhala.

Cur Sios Sonrai an phoist ata a fhogairt. Go

ar an bPost: hionduil is ionann an t-eolas seo agus an

t-eolas faoin bpost a bhionn ar fail i
leathanaigh earcaiochta na nuachtan
naisiunta.
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This Chapter deals specifically with how the Recruitment
Units of the Public Appointments Service intend to deliver
improved Irish Language Services in the lifetime of the
current scheme.

The Chapter also includes a description of how the office’s
Internal IT Unit will assist in the provision of certain Irish
language services.

Internet Services — www.publicjobs.ie
As part of the general governmental commitment to provide
services to the public using technology, and the World Wide
Web in particular, The Public Appointments Service has
invested heavily in the development of www.publicjobs.ie as
its primary recruitment interface. This following details how
the Recruitment Units of the Public Appointments Service
intend to provide improved services in Irish through
www.publicjobs.ie.

There are two distinct types of content hosted on
publicjobs.ie — static content and interactive content.

3.1.1 Static Content

The static content of publicjobs.ie includes a wide range of
general information such as information about the office
and its resources, contact details, information about the
competition process and information about the Civil Service
in general.

Much of this text is already available on the site in both
Official Languages. It is intended that all such static text that
is generated and posted internally in this office will appear
on publicjobs.ie. in both Official Languages.

Deadline: One year after the commencement date

© 2005 Public Appointments Service

CHAPTER 3

Recruitment Services

There will be an exception in the case of Invitation to Tender
documents, which are of a highly specialised technical nature
and are only live for a limited period of time. Invitation to
Tender documents will appear in the Official Language they
were initially authored in.

3.1.2. Interactive Content

The Interactive Content of publicjobs.ie comprises the Online
Application Facility provided by the Public Appointments
Service to candidates. As with the static content, much of the
interactive content is already available to candidates in the
Official Language of their choice.

The following discrete types of content make up the totality
of the interactive content:

Candidate
Registration:

The Candidate provides certain personal
information such as name, address and
contact information.

Job Details of the post being advertised.
Description: Typically this is similar to the information
about the post that appears in the
recruitment pages of the national

newspapers.

Scheme 2005-2008 under Section 11 of the Official Languages Act 2003
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Foirm Ligeann Foirm Oifigidil laratais an phoist

iarratais: d’iarrthéiri eolas faoina Sonrai Pearsanta, a
gCailiochtai Oideachais, agus a Stair
Fostaiochta a sholathar.

Leabhran Bionn na sain-riachtanais don phost, na

Eolais: Coinniollacha Seirbhise maille leis na
sonrai faoi Phroiseas an Chomortais ar fail
sna Leabhrain Eolais.

Leabhran Sa chas is go mbionn scradd mar chuid de

Taithiochta: Phréiseas an Chomértais cuirtear

Leabhran Taithiochta ar fail d’iarthéiri ina
ndéantar cur sios ar chineal an scridaithe.

Ta an tSaoraid um Chlard larrthéra ar fail sa da theanga
oifigitla cheana féin.

| gcas gach post a fhégréfar ar publicjobs.ie ta sé beartaithe
go mbeidh an Cur Sios ar an bPost agus an Fhoirm larratais
araon ar fail sa da Theanga Oifigiula le linn na tréimhse
iarratais (féach Aguisin A).

Spriocdhata:  Sé mhi tar éis Dhata Tosaigh na Scéime.
Maidir le Leabhrain Eolais agus le Leabhrain Taithiochta ta sé
beartaithe iad a chur ar fail sa da Theanga Oifigiula i gcas
post de na cinedlacha seo a leanas:

1. Na comértais Oscailte Statseirbhise do phoist mar:
Oifigeach Cléireachais; Oifigeach Feidhmidchain;
Ard-Oifigeach Feidhmilchain; Phriomh-Oifigeach Cunta;
Threas-Runai; Oifigeach Riarachain

2. Poist le Feidhmeannacht na Seirbhise Slainte sna
Contaetha Gaeltachta (Féach Aguisin A)

3. Poist leis na hUdarais Aititla sna Contaetha Gaeltachta
(Féach Aguisin A)

4. Poist a ngabhann riachtanas ar leith Gaeilge leo, fearacht
post mar Oifigeach Logainmneacha; mar Aistritheoir; agus
mar Chigiri Oideachais.

5. Poist a thagann faoi réim na Roinne Oideachais.

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003

Tabhair faoi deara: |s den riachtanas 6 am go chéile
comhfhreagras 6 chliant-eagraiochati a chur leis na
Leabhrain Eolais. Mar shampla, Litreacha Faofa de chuid
Comhairle na nOspidéal. Ni cheaptar téacs den saghas seo
laistigh den tSCP agus ma chuirtear le Leabhrain Eolais é
beidh sé le feiceail sa Teanga Oifigiuil inar céad-scriobhadh é.

Spriocdhata:  Beidh an oifig faoi réir chun na caipéisi seo
a chur ar fail, le linn tréimhse iarratais an
chomértais, dha bhliain tar éis Dhata

Tosaigh na Scéime.

An tAonad TE
Ta sé barrthabhachtach go dtabharfadh an tAonad TE a chuid
tacaiochta ma ta rath le bheith ar an solathar a dhéantar de
sheirbhisi earcaiochta sa da Theanga Oifigiula.

Anseo thios ta roinnt tograi faoina dtabaharfar le linn

shaolré na scéime chun seirbhis feabhsaithe a chur ar fail do

Ghaeilgeoiri.

 Cruthéfar ailias/ainm fearainn i gcruth Gaeilge don
ldithrean gréasain, www.postannapoibli.ie, mar shampla.

- Ina dhiaidh sin cruthéfar bosca ginearalta riomhphoist do
chursai Gaeilge leis an ailias seo, eolas@postannapoibli.ie,
mar shampla.

- Taispeanfar Teachtaireachtai Uath-fhreagartha a sheoltar
6 bhoscai riomhphoist diomhaoine sa da Theanga
Oifigiula.

- Taispeanfar cibé Séanadh a bheas ag bun na riomhphost
sa da Theanga Oifigiula

Spriocdhata:  Bliain amhain tar éis Dhata

tosaigh na Scéime.

Oibreoidh an tAonad TE lena chinntit go mbeidh cibé
coérais riomhaireachta a sholathréfar mar chomhéadan le
hlarrthoiri agus leis an bPobal i gCoitinne in ann glacadh le
habhar i nGaeilge. Go sonrach, ni bheidh aon deacrachtai
carachtair le sinti fada a ghlacadh.
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Application The official Application Form for the post

Form: allows candidates to enter Personal
Details, Educational Qualifications and
Employment History.

Information Specific details of the Requirements of the

Booklet: post, of the Conditions of Service and of

the Competition Process are contained in
the Information Booklets.

Familiarisation
Booklet:

Where an examination is being used in a
Competition Process a Familiarisation
Booklet is supplied to candidates to give
them a sense of what the examination
will contain.

The Candidate Registration Facility is already in place in both
Official Languages.

For all of the posts advertised on publicjobs.ie it is intended
that both the Job Description and the Application Form will
be available in both of the Official Languages during the
application period (see Appendix A).

Deadline: Six months after the

commencement date.

In the case of Information Booklets and Familiarisation
Booklets it is intended to make them available in each of the
Official Languages for all of the following types of jobs:

1. The following Open Competition Civil Service posts:
Clerical Officer; Executive Officer; Higher Executive Officer;
Assistant Principal Officer; Third Secretary; Administrative
Officer

2. Health Service Executive Posts in the Gaeltacht Counties
(See Appendix A)

3. Local Authority Posts in the Gaeltacht Counties (See
Appendix A)

4. Posts where the Irish language is a particular requirement
of the post, such as Oifigeach Logainmneacha;
Aistritheoir; and Cigiri Oideachais.

5. Posts under the remit of the Department of Education.
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Note: It is necessary from time to time to include
correspondence from client organisations in Information
Booklets. An example would be Comhairle na nOspidéal
Approval Letters. Such text is not generated within this office
and if it is included in Information Booklets will appear in the
Official Language it was received in.

Deadline: The office will be in a position to provide
these documents during the application
period of the competition two years after
the commencement date.

IT Unit

The support of the IT Unit is central to the successful delivery
of recruitment services in both of the Official Languages.

The following are some initiatives to be undertaken during

the lifetime of the scheme to provide an improved service to

Irish language customers.

« Anlrish language alias/domain name will be created for
the website, for example, www.postannapoibli.ie.

« Anlrish language general information mailbox will then
be set up using this name, for example
eolas@postannapoibli.ie.

+ Auto Reply messages sent from idle mailboxes will appear

bilingually.

- Disclaimers appearing at the bottom of emails will appear
bilingually
Deadline: One year after the commencement date

The IT Unit will work to ensure that the computer systems
provided as an interface to Candidates and to the General
Public are able to accept Irish language content. In particular,
there will be no difficulties in accepting characters with
diacritics.

Scheme 2005-2008 under Section 11 of the Official Languages Act 2003
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Ina theannta sin, oibreoidh an tAonad TE lena chinntit go
sroichfidh cibé seirbhisi Gaeilge a chuirtear ar fail na
caighdeain chéanna theicniula agus a shroicheann a
macasamhla i mBéarla.

Spriocdhata:  Le linn shaolré na scéime.
Cuideoidh an tAonad TE le rannég faoi Scéim Teanga na

hOifige a fhorbairt ar an Laithrean Gréasain. | measc na
n-abhar a chltadofar beidh an Scéim féin, roinnt de na

haighneachtai agus sonrai faoi na spriocdhatai a ghabhann

leis an Scéim.

Spriocdhata:  Tri mhi tar éis Dhata Tosaigh na Scéime.

Cuideoidh an tAonad TE le rannég faoi chirsai ginearalta
Gaeilge a chruthu ar Inlion na hOifige. | measc na n-abhar
a chludéfar beidh liosta na mball foirne ata ar fail chun
labhairt, de réir mar is g3, le pobal na Gaeilge.

Spriocdhata:  Tri mhi tar éis Dhata Tosaigh na Scéime.

Tabharfaidh an tAonad TE cinamh maidir le hAiritheoir
Cuairteoiri a bhunu ar thaobh Gaeilge an Laithreain
Gréasain, rud a bheidh ina chuidil leis an éileamh ar
sheirbhisi Gaeilge a mheas.

Spriocdhata:  Bliain amhain tar éis Dhata
tosaigh na Scéime.

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigitla 2003
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The IT Unit will also work to ensure that Irish Language
Services provided electronically will be of the same technical
standard as those provided in English.

Deadline: During the lifetime of the scheme.

The IT Unit will assist in developing a section concerning the
office’s Language Scheme on the Website. Contents will
include the Scheme itself, certain of the submissions received
and details of the deadlines associated with the scheme.

Deadline: Three months after the
commencement date.

The IT Unit will assist in creating a section on the Office’s
Intranet dealing with Irish language matters. Content will
include a list of the staff members available to talk to the
Irish language public.

Deadline: Three months after the

commencement date.

The IT Unit will assist in setting up a Hit Counter on the Irish
Language side of the site to help assess the demand for the
Irish language services being provided.

Deadline: One year after the commencement.

© 2005 Public Appointments Service
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CAIBIDIL 4

Feabhas a chur ar an gCumas Gaeilge laistigh
den tSeirbhis um Cheapachain Phoibli

Ta sé i gceist tabhairt faoi na bearta seo thios d'fhonn a
chinntid go gcuirtear feabhas ar leibhéal agus ar chaighdean
na seirbhisi Gaeilge don phobal le linn na scéime:

1. Direach mar a rinneadh nuair a earcaiodh Aistritheoir san
oifig in Aibrean na bliana 2002, leanfar leis an
athbhreithnit a dhéantar ar bheartas earcaiochta na
hoifige i gcomhthéacs na bhfoliintas sa tSeirbhis um
Cheapachain Phoibli a bhfuil innitlacht sa Ghaeilge (idir
labhartha agus scriofa) ag gabhail leo mar riachtanas, go
mér moér i bhfianaise na ngealltanas ata sa scéim seo.

2. Lorgé6idh Aonad na nAcmhainni Daonna ranganna Gaeilge
ata dirithe ar riachtanais na seirbhise custaiméara do na
baill foirne a bhionn ag obair ag "Na Priomh-Phointi
Teagmhala" a pléadh i gCaibidil 2.

3. Cuirfidh Aonad na nAcmhainni Daonna eolas ar na
Seirbhisi Gaeilge a sholathraionn an Oifig leis an abhar i
cibé carsa ionduchtuchain a chuirfear ar fail do bhaill nua
den fhoireann ionas go mbeidh tuiscint ag an bhfoireann:
- ar an bhfath go gcuireann an Oifig polasai

dhatheangach i bhfeidhm;

 ar chomhthéacs agus ar chdlra an bheartais, agus ionas
go mbeidh tuiscint acu ar conas a théann an beartas i
bhfeidhm ar a gcuid oibre.

4. Leanfaidh an Oifig leis an nés an bealach a éascu don
fhoireann freastal ar ranganna Gaeilge le linn uaireanta
oibre na hoifige.

5. Tabharfar comhairle don fhoireann maidir leis an réimse
de ranganna ard-chaighdeain Gaeilge ata ar fail taobh
amuigh d’'uaireanta oibre na hoifige (e.g. Diopléma
trit-leibhéal sa Ghaeilge, Sult; Gael-Linn, srl) agus

6. Déanfar rannog ar leith i dtaca le cdrsai Gaeilge a
fhorbairt ar Inlion na hoifige.
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Nuair a bheidh sé deimhnithe go bhfuil cumas ag baill foirne
déileail le custaiméiri Gaeilge ta sé beartaithe go bhfégrofar
go bhfuil seirbhis Ghaeilge ar fail tri shonrai teagmhala na
mball foirne a chur ar liosta ar an Inlion agus ar an suiomh
idirlin araon ar mhaithe leis an bhfoireann ag na
Priomh-Phointi Teagmhala agus ar mhaithe le custaiméiri
faoi seach. Anuas ar an méadu a thiocfaidh ar mhuinin an
phobail maidir le seirbhis ard-chaighdeain Ghaeilge a bheith
ar fail de bharr na forala deireannai seo, tiocfaidh méadu ar
an éileamh folaigh ata ann i gcomhair seirbhisi Gaeilge.
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CHAPTER 4

Enhancement of Irish Language Capability
within the Public Appointments Service

The following actions are proposed in order to ensure that
both the level and standard of services to the public are
improved during the duration of the scheme:

1. As was done in the case of the appointment of the office’s
Translator in April 2002, the office’s recruitment policy will
continue to be reviewed in the context of posts with the
Public Appointments Service where proficiency in the Irish
language (both written and oral) is an essential
requirement, and especially in the context of the
commitments contained in this scheme.

2. The Human Resources Unit will source Irish language
classes focused on customer service needs for those
members of staff who work at the "Primary Points of
Contact” discussed in Chapter 2.

3. The Human Resources Unit will include information on
the Irish language services provided by the Office and
information on the contents of this Scheme during
induction courses so that staff:

- understand why the Office implements a bilingual

policy;

 understand the context and background to the policy;
and are fully informed about how the policy will affect
their work.

4. The Office will continue, to facilitate staff attending Irish
language classes during office hours.

5. Advice will be given to staff in relation to the range of
high-quality Irish language classes available outside
office hours (e.g. third-level Diploma in Irish; Sult;
Gael-Linn, etc); and

6. A separate section devoted to Irish Language matters will
be developed on the office’s Intranet.

© 2005 Public Appointments Service

Once it is established that staff members have the capacity
to deal with Irish language customers, it is proposed to
promote the availability of the Irish language service by
listing contact details on the Intranet for staff at the Primary
Points of Contact and on the website for customers. This last
provision will have the additional effect of promoting public
confidence in the availability of a quality customer service in
Irish and unlocking latent demand for services in Irish.
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CAIBIDIL 5

Faireachan & Athbhreithniu

Déanfaidh Coiste Comhairleach na Bainistiochta laistigh den
tSeirbhis um Cheapachain Phoibli cur-i-bhfeidhm éifeachtach
na scéime a athbhreithniu.

Déanfar an mhonatoéireacht laethuil ag Ceannairi Gd na
Rannéga Oibre a bhfuil freagracht orthu an scéim a chur i
bhfeidhm laistigh da réimse oibre féin, agus beidh siad ag
tuairiscid ar bhonn rialta don Phriomhoifigreach
Feidhmiuchain.

| gcas gach bliana a bheas éifeacht leis an scéim foilseofar
tuarascail faoi chur-i-bhfeidhm fholalacha na Scéime, maille
le sonrai i dtaca leis an éileamh ata ann do na Seirbhisi a
sholathraitear.

Titfidh an fhreagracht as monatéireacht a dhéanamh ar an

scéim agus as an scéim a athbhreithnit ar an mbainistiocht
shinsearach laistigh den Eagraiocht.

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigiula 2003

© 2005 An tSeirbhis um Cheapachain Phoibli



CHAPTER 5

Monitoring & Revision

The Management Advisory Committee within the Public
Appointments Service will keep the effective operation of the
scheme under review.

The day-to-day monitoring function will be carried out
primarily by those heads of functional areas that have
responsibility for the implementation of the scheme within
their own areas and will report on a regular basis to the
Chief Executive Officer.

A report on the implementation of the provisions of the
Scheme along with details of the demand for the Services
provided will be published for each of the 3 years that the
Scheme is in place.

Responsibility for monitoring and reviewing the scheme will
rest with the senior management within this Organisation.
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CAIBIDIL 6

Foilsii na Scéime Aontaithe

Bainfear leas as na bearta seo a leanas chun abhar na scéime
seo, maille lena cuid gealltanas agus a cuid foralacha, a chur
os comhair an phobail:-

« Nuacht-eisitint;

+ Seoladh Oifigiuil den Scéim;
- Déanfar foralacha na scéime a fhégairt;

+ Scaipfear céipeanna den scéim ar na gniomhaireachtai
cui agus ar na comhlachtai poibli cui;

« An Laithréan Gréasain.

Ina theannta sin, cuireadh céip den scéim seo ar aghaidh
chuig Oifig Choimisinéir na dTeangacha Oifigiula.

Scéim Teanga 2005-2008 faoi Alt 11 d’Acht na dTeangacha Oifigiula 2003
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The contents of this scheme along with the commitments

and provisions of the scheme will be publicised to the

general public by means of:-

Press Release;

Official Launch of the scheme;

Advertising of provisions;

Circulation to appropriate agencies and public bodies;

Website.

A copy of this scheme has also been forwarded to Oifig

Choimisinéir na dTeangacha Oifigiula.

© 2005 Public Appointments Service
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AGUISIN A

Roinnt Sainmhinithe

Faightear san Aguisin seo roinnt sainmhinithe ar théarmai
ata in Usaid i dtéacs na scéime trid sios.

A1 Na Contaetha Gaeltachta
Nuair a dhéantar tagairt sa scéim seo do "Chontaetha
Gaeltachta" is iad na contaetha seo a leanas ata i
gceist:

An Mhi
Ciarrai
Corcaigh
Dun na nGall
Gaillimh
Maigh Eo
Port Lairge

A2 AnTréimhse larratais
Maireann "An Tréimhse larratais" do Chomértas 6n
data a fhograitear post go dti an spriocdhata, is é sin
an data deireannach ar a nglactar le hiarratais ar an
bpost.
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The Appendix contains the definition of some terms used
throughout the body of the scheme.

A1 Gaeltacht Counties
Where reference is made to "Gaeltacht Counties" in
this scheme the following counties are intended:

Meath
Kerry
Cork
Donegal

Galway

Mayo
Waterford

A2 The Application Period
"The Application Period" of a Competition runs from
the time of advertisement of the post to the closing
date for accepting applications for the post.
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APPENDIX A

Some Definitions
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